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1.1

A FAMILY-OWNED COMPANY
MADE IN GERMANY FOR THE

WHOLE WORLD

Passion for excellent products and top-quality service,
for innovative ideas and sustainable economic activity:
That is what motivates the over 4,500 people working
for us, every day. This attitude is the foundation of
our success. We are Europe’s leading manufacturer of
fitted kitchens and are one of the largest producers
of customised kitchens worldwide. We manufacture
our furniture in a total of four plants, all of them in
Germany, and export it to around 90 countries.
Top-level standards in quality, service and sustainability
are indispensable for us.

Being a family-owned company gives us the freedom
to shape our future in the long term, sustainably and
independently. It allows us to adapt our development
systematically to the market and our retail partners’
requirements. Moreover, the concept of family is at
the core of our corporate culture and runs through our
history like a thread. We remain a family-owned company
to this day and feel at home at our locations in Verl,
Gutersloh and Saarlouis.

8.5 million kitchens per year - for unique furniture

With our kitchens, there is no limit to our customers’
creativity and joy in combining options - both in the
design and in the equipment. Our selection of fronts,
colours, worktops, electrical appliances and accessories
is captivating in its versatility. We make sure everyone
gets exactly the kitchen that meets their needs. Our
product range reaches broad groups of consumers -
through diversity in styles, price classes and material
types. For several years, we have also been offering fully
coordinated living and furnishing concepts for every
room in a home with this exact approach. The one thing
all of our solutions for kitchens, bathrooms and living
rooms have in common is compelling quality at attractive
prices.
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+ We are the market leader for kitchens in Germar
« Independent action and entrepreneurship ed company.
« Our product range is fully adapted
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1.659 billion¢ 8,500,000 ~90

Total turnover in 2022 kitchens per year

export countries

4,523 545, -9,000

employees export rate retail partners around
the world
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1.2

INNOVATIVE ENERGY SINCE 1945
MILESTONES OF
COMPANY DEVELOPMENT

First there was occasional furniture. Next came kitchen buffets. And 1967 saw the arrival of fitted kitchens.
These were the beginnings of nobilia’s history as a brand. In the region of East-Westphalia in the north-west
of Germany, a rapid development began, eventually turning nobilia into the largest manufacturer of fitted
kitchens and market leader in Europe. Today, our company looks back at over 80 years of success.

Our history is defined by being proudly family-oriented, by traditional craftsmanship, the East-Westphalian
down-to-earth attitude, forward-looking decision-making and courageous entrepreneurship.

1967 1970

From now on, What is now Plant | is built
nobilia specialises in Verl-Slrenheide, with a
in fitted kitchens. size of then 51,000 sgm.
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1945 1973

Foundation of the Johann and Willy nobilia’s first in-house exhibition
Stickling OHG by master carpenter takes place in an exhibition
Johann Stickling and tradesman Willy space of 2,000 sgm in
Stickling, employing seven people. Verl-Siurenheide.




2006

Launch
of Plant Il in

——
2018

Verl-Kaunitz.

more than kitchen. For the first time
ever, nobilia presents coordinated living
room concepts and its own range of
bathroom furniture.

2021

Launch of the two new
plants in Gutersloh (Plant I11)
and Saarlouis (Plant V).

2022

2024

The launch of the innovative nBOX in
2024 is the largest product campaign
in the company’s history and sets new
standards in design and technology for
serial production.

THIS IS
WHAT
DEFINES
US.

Opening of the factory’s
own bridge across the A2
(motorway), connecting
Plant | and III.
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Kitchens are a

holistic matter

for us: we have
passion for function,
design and quality.”

Michael Dohmen,
Deputy Head of Exports
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KITCHEN VERSATILITY
IN DESIGN AND FUNCTION

Kitchens are our special passion — and have been since the earliest days of our company history.
With more than 80 years of experience, we represent top quality, innovation and reliability.
People’s needs in life and visions of a personalised home are in constant flux. Predicting these
desires and quickly turning them into design and function is what we view as our key task.

Range with a system. Designs for the future.

nobilia considers customer satisfaction the top priority whenever we develop a
collection. Our kitchen systems combine a modern design language with high
quality and sophisticated function. Every year we expand our collection with
trendy and innovative products - for kitchens that fit into our customers’ lives all
around the world. In-house, partly patented product developments and exclusive
partnerships create unique selling points in furniture and accessories. This means
nobilia gives its partners clear options to create a distinctive image for themselves.
Our product range intends to reach around 80 percent of the market - in terms
of styles, material types and surfaces as well as pricing. nobilia develops its product
range precisely for this broad market reach, therefore offering exceptional
versatility - from modern minimalism through timeless classics to a contemporary
cottage style.
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High quality and
a long life with more than
80 years of kitchen expertise

Large variety for
broad target groups
and price segments



2.3

PERFECT PLANNING
LIMITLESS OPTIONS

We set standards for innovation and convenience. From style-defining product designs through
forward-looking technologies to sustainable solutions — continuous, consistent optimisation is at the
heart of nobilia’s philosophy. Our clever systems make kitchen planning simple and efficient, and give
you certainty. Tailor-made solutions, flexible design options and innovative products don’t just make
planning easier, they also create kitchens that are perfectly adapted to the customer’s individual needs.
This ensures your success in the long term, allowing you to impress your customers with excellent quality
and design.

ni44

the living system
Custom-fit planning

The grid system n144 lets you plan nobilia kitchens in
a custom-fit, ergonomic manner with fully compatible
lines. It makes kitchen planning simpler, and practically

does away with the need for specially made products.
It also permits design-oriented plans with customised
storage room planning and user-compatible working
heights. This grid system is the perfect way to unite
the central dimensions of everyday life in the kitchen

and offers absolute planning reliability.

A system for greater individuality

The fronts of the drawers have a
height of 144 mm. This measurement
represents the fundamental unit on
which our grid system is based:

High enough to store any kitchen
utensil in a drawer, but narrow
enough for a refined, elegant look.




XL height

(-

More storage Space — even more convenience

XL heights provide 10 % more storage space and
permit fully consistent planning. This is possible thanks
to a reduced plinth height: The space that usually
remains unused in the plinth area turns into additional
storage space.

+10%

LINEN LIN=:S

LINE N - top-quality, innovative, handleless

Handleless kitchens exude particular calm and mesmerise

with a design that focuses on the essentials.

The LINE N range offers a vast variety of design options.

The recessed handle can be planned tone-in-tone with the
front or as a colourful highlight. LINE ONE expands LINE N
with the push-to-open technology of the nBOX drawer system,
while maintaining its design versatility. Optional lighting in the
recessed handles creates a beautiful ambiance and highlights
the handleless design. Clean lines and sophisticated details
permit customised kitchen solutions.

=792 mm So, even with a comparable working height, it is not
just possible to make an ergonomic plan but one that
is optimised for more storage space, creating the
ideal foundation for customised kitchen solutions with
maximised convenience.

Handleless kitchens -
clean lines, minimalist look,
absolute beauty

11
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UNIQUE INNOVATIONS
AWARD-WINNING QUALITY

Our product developments and designs have won multiple well-known awards for their special
features and their look. These prestigious awards do not just highlight our high quality standards,
but also the innovative design and first-class function of our products. You too can benefit from
our award-winning product innovations.

XTRRA
Worktop - extra robust and elegant

Xtra worktops offer stylish elegance and practical advantages. Their innovative
functional layer makes the worktop highly waterproof, extremely impact-resistant,
and gives the worktop a particularly strong 3D structure. This also makes flush
installation of hot plates and sinks possible. The Xtra laminate surface also increases
durability. In a thickness of 38 mm, it comes equipped with an antibacterial
microPLUS® surface.

The Xtra worktop has won multiple awards — among them the German Design Award
Gold 2020 and the Red Dot Design Award 2018.

GERMAN &,
DESIGN @
AWARD

WINNER reddot award 2018

winner



z

Product
Award

Winner
2022

\\ GE'RMAN
\ AWA'R'D 2
WINNE

reddot winner 2022

XTRAHob

The innovative hot plate extractor fan

XTRA
CERAMIC

Xtra Ceramic - genuine ceramic material,
excellent innovation

The 16 mm thick, patented Xtra Ceramic worktop
combines 6 mm genuine fired ceramic material with a
light-weight support layer made of recycled PET.

The innovative composite concept reduces the weight,
simplifies assembly and reduces CO, emissions during
transport. The pore-free surface is waterproof,
resistant to staining, scratch- and heat-resistant,
hygienic and easy to clean - the ideal surface for
kitchens and bathrooms. The impact-resistant design
edge ensures lasting elegance, and flush installation of
hot plates and sinks is no problem at all. Xtra Ceramic
is available in ten high-quality décors, for beautifully
coordinated combinations. The matching 16 mm thick
niche claddings complement the program. The quality
of this development is certain to convince customers,
as it has convinced the juries of the Red Dot, the Green
Product and the Kitchen Innovation Award.

The Xtra Hob hot plate extractor fan combines elegant design with great functionality. In the grey
slate, bronze and matt black version, it melds seamlessly into the worktop. The matt black variant
features scratch-proof Onyka ceramic glass from EuroKera - a specially treated surface that remains
free of marks even with intense use. Combining the grey slate version with worktop décor 373 grey
slate reproduction makes for a particularly beautiful design: The Xtra Hob becomes a practically
invisible part of the surface, emphasising the concepts of contemporary home design with its subtle

look and feel.

GERMAN
DESIGN
AWARD
WINNER

2024

reddot winner 2022
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MARKETING
FROM A SINGLE SOURCE

Our aim is to offer retailers the full range of kitchen products, covering all groups of merchandise.
We supply our partners with the entire commission, from start to finish. One product range, one order,
one delivery. This optimises processes, reduces complexity and saves processing costs. At the same
time, nobilia processing the full order reduces the risk of errors and therefore the risk of complaints.

Accessory options for fully coordinated kitchen design

From intelligent storage solutions through beautiful mood lighting to highly
modern shelving systems, we offer an extensive range of options to furnish your
customers’ kitchens to perfection, down to the smallest detail - both in function
and in style. With us, you will find a suitable solution - from a single source - for
any need and wish your customers may have.

2,5



COMPREHENSIVE
FURNISHING SOLUTIONS




“You need to keep

an eye on the market
at all times to generate
new impulses.”

Matthias Keudel,
Director Export




3.1

THE SYSTEM SUPPLIER
FOR MORE THAN KITCHEN

Individually planned kitchens with highly automated serial production — our expertise as a market
leader offers enormous potential. For surprising synergy. For related products. For new markets.

As a family-owned company, we consider it particularly important to be close to people. After all,
you need to understand people and markets to develop products that people will love and that will
make them feel at home. That is why we remain focused, at all times, on developing societal trends
and changing needs among our partners and consumers.

The kitchen as the heart of the home has increasingly opened up. We have deliberately developed
our product range to accompany this development. nobilia’s range has long grown beyond just the
kitchen segment. Our experience creates synergy effects that turn every room into a success. We
bring our core and planning expertise in the kitchen segment with us into all other product ranges,
creating an intelligently structured portfolio that comprehensively covers all rooms. That is what we
mean by more than kitchen!

Comprehensive
furnishing solutions
from a single source

Our product range: more than kitchen

We offer high-quality furnishing solutions for the entire home.

The ability to furnish the rooms used most intensively every day, the
kitchen, bathroom and living room, in the same style is just the first
step. From functional concepts for utility rooms, through wardrobes,
storage space behind sliding doors and bedroom furnishings to
cleverly arranged spaces for working from home - our products
offer countless ways to supplement our core expertise of kitchens.
This approach is one that we have strategically expanded over years
and we are committed to keeping an eye on developments beyond
the kitchen segment at all times.




3.2

YOUR RELIABLE PARTNER
FOR LIVING AND DINING ROOMS

While living rooms with many pieces of stand-alone furniture are a thoroughly different matter
from a fitted kitchen, this does not faze us, a manufacturer who used to produce kitchen buffet
cabinets. Our decades of furniture expertise make us a professional and highly capable partnerin
the living room segment, too. With our wide range of living and dining room furniture, we can
develop opportunities for potential revenue together with you.

From sideboards, glass cabinets and coffee and dining tables to chairs — our versatile solutions don’t just
supplement kitchen showrooms, they are also perfect for creating independent living room concepts.
High-quality materials and independent designs developed especially for living and dining rooms are
just part of what we offer. We have positioned ourselves as an independent and sustainable provider
along the entire value chain - from development to marketing - thanks to specialised employees.

Optimised planning process:
nobilia planning data
integrated in furnplan

Customised living room furniture, developed with planning expertise

Our living room furniture is sure to impress customers with a varied selection of
décors in stylish designs and details and materials specifically selected for living
rooms, such as genuine wood veneer. Robust elements such as the nBOX with its
high load-bearing capacity meet even the highest standards - far beyond the usual
standards for living room furniture in the industry. All furniture has been awarded
the Golden M and is GS-approved, for safe quality in all living areas.




3.3

PRODUCT DIVERSITY AND QUALITY
FORTHE BATHROOM

Bathroom furniture requires true furniture expertise - and that is our strength. For years, nobilia
has set standards by offering furniture with exceptional workmanship that meets even the highest
standards for bathrooms. Nowadays we offer a comprehensive set of services that leaves nothing
to be desired: customised products, matching accessories, separate sales documents, specialised
bathroom experts in product development and sales and tailor-made marketing materials. Choosing
nobilia means choosing expertise, quality and innovation - all from a single source. What bathrooms
need is a solution that fits, from start to finish. Our extensive range of furniture is supplemented
with taps, top-mounted and flush-mounted hand basins, mirrors and lighting solutions, meeting both
aesthetic and functional needs.

From a guest bathroom
to a fully-fledged wellness
bathroom - everything is
possible

Versatility and tailored planning options

The wide range of surfaces, décors and materials nobilia brings
from the kitchen segment means an enormous range of options
is available for bathrooms. Our product range also complies with

special requirements such as IP 44 certification - for sophisticated
solutions down to the smallest detail. And all of it is based on a system
that has long proven its value in the kitchen segment.

This makes every bathroom plan precise, flexible and straightforward.




ﬂ + Independent bathroom range
incl. product lines
+ In-house expert teams for bathrooms
+ Special marketing materials
+ Comprehensive range incl.
ceramic material, taps and mirrors

Our flexible order processing

lets you choose from two simple
options to match your preferred
marketing method.

SIS

Free planning with individual
components
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or

Quick orders using planning examples
and product lines

The system supplier with the complete
service range for the bathroom segment

Impressive know-how: Our bathroom
product range offers versatile planning
options and high-quality accessories for
efficient implementation of customised
bathroom concepts. The required
planning data is integrated in furnplan.
Special sales documents for bathroom
product lines with guided combination
options help you with pricing and
simplify the sales talks. In addition, the
separate Bathroom Sales Manual offers
a huge selection for free planning. With
specialised bathroom experts in product
management, sales and marketing,
nobilia creates customised services and
solutions that will boost your success
and will satisfy your customers.

20






“Reliable service is
not an add-on for us,
but an essential part
of our quality
commitment.”

Eric Thomas,
Director France & Switzerland




4.1

BUSINESS SUCCESS
THROUGH EXTENSIVE SUPPORT

We know that time and energy are the most valuable resources. That is why we are always by
your side, offering comprehensive services - from complete marketing through cross-media
concepts such as POS materials and digital marketing modules to training courses at our
assembly academy. We will help you optimise business processes, so that you can focus on
your core business. nobilia is more than just a manufacturer — we are your partner for a strong

market presence and efficient daily business.
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Business transactions are always concluded with a human touch - by people who give them their

Personal support by
dedicated contact persons

personal attention and remain accessible.

Long-lived partnerships depend on trust and reliability. That is why we deeply value personal
contact and consistent communication with our customers. At nobilia, personal contact partners
offer individual support. Worldwide, over 120 colleagues in our field sales team support our partners
directly on site — on the level of organisations, branch offices or individual customers. More than
300 experienced customer support employees in our inside sales team as well as specialised sales
experts make sure your orders get processed without problems.

Our key account and field service colleagues keep a close eye on all important key data and

work with you to develop tailor-made solutions - regionally and internationally. We always treat
our partners as equals and our collaboration involves much more than simply determining terms
and conditions. We will support you by providing a wide variety of measures: from sales documents
and marketing tools through showroom planning to training programs and eCommerce solutions.

+ Dedicated personal contacts in internal sales and field service
« Communication in 22 languages
+ Individual support
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LARGE BUILDING
PROJECTS WITH A SYSTEM
IMPLEMENTED WITH GREAT
EFFICIENCY

Large projects have particular requirements for planning, production and logistics. If numerous
identical or similar furnishing solutions are required with a fixed deadline, the needs of the project are
completely different from conventional commissions. In addition to kitchens, furniture for bathrooms
and storage solutions like wardrobes are also frequently required. That is why nobilia has its own
workflow for large building projects. This ensures reliable planning, production and timely delivery,
even for large quantities of the same or similar furnishing solutions.

Comprehensive project planning from a single source

In large building projects, orders are not processed separately. Instead, we group all orders
of one project and manage them together. This allows us to pool the required quantities,
materials and production capacities early in the process. At the same time, we identify how
to best implement the project - for instance by producing the required products in a single
plant or simultaneously in multiple plants.

N\l

Raffles City in Chongging, China with 1,600 kitchens



Early planning for stable processes

Large project quantities cause production peaks outside of the regular rhythm of
orders. That is why we review material availability, supplier capacities and production
schedules early and comprehensively. This forward-looking planning procedure allows
us to detect potential bottlenecks early and develop a suitable solution together with
our customer. For instance, we can decide to adapt delivery dates or deliver individual
components at a later time while the planned furnishing solutions are provided on
schedule.

Reliable implementation even for large quantities

This structured project workflow allows nobilia to complete even extensive projects
reliably. Production planning, inventory control and logistics work closely together,
creating stable processes and ensuring high delivery reliability. In general, we consider
any project with around 20 kitchens or more a large project. But this is just a guide
value. Each project is evaluated separately, with plans made accordingly.

This makes it possible to produce and deliver even large quantities of identical or
similar furniture on schedule, for instance for apartment buildings, hotels or office and
company buildings.

E « Comprehensive and flexible project planning for extensive projects

« Early review of material and production capacities

+ Furnishing of complete building projects with solutions for
kitchens, bathrooms and storage space

« High delivery reliability even for large project quantities

25



Intensive training
courses and on-
demand webinars for
you and your team

Learn wherever and whenever you want - on-demand webinars and
live training courses

Our on-demand webinars are a free-of-charge offer to sales personnel and fitters
for flexible use from anywhere. Whether technical training, new products or sales

promotion — the interactive and practical contents are easy to integrate into your
everyday work. These webinars are available in German, English and French.

Live webinars also include the option of talking directly to experts who can quickly
answer any questions you may have.

Visit the nobilia extranet for a full program of training courses, an overview

of costs and the option to book workshops directly. On request, we will develop
exclusive professional development courses for you, adapted perfectly to your
specific needs.

E e Whether short or intensive:

We have the right course for
any need

+ Our workshop program
for anyone from beginner
to expert

26




5.1

TOP QUALITY

FROM THE GET-GO

If you produce and deliver over 3,900 commissions a day, you are bound to be aware of the
importance of process reliability in all areas. That is why nobilia focuses on comprehensive, preventive
quality management — maintained consistently throughout the entire process chain, from product
development through production to delivery. This approach has helped nobilia win a secure position
as the quality leader of our industry in the past years. Error prevention, precise analysis and lasting
fault correction: Our testing and quality assurance measures set standards and guarantee long-lived,
reliable products for consumers, with smooth processing and few complaints for you as a partner.

And you can count on that.

Voluntary warranty for our retail partners

Reliable quality is the foundation of strong, trust-based
customer relationships. For nobilia, the satisfaction of our retail
partners is a top priority — and that means helping quickly and
without bothersome paperwork, whenever it is needed. The
consistently high quality level of our furniture is the foundation

of a collaboration based on partnership and good will.
To give our partners the best possible support, nobilia offers a

YEAR
GOODWILL

voluntary warranty of 10 years on all furniture parts produced
by nobilia - this applies to kitchen furniture as well as all living

room and bathroom furniture.
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Quality in each step of the process

Our Quality Management employees ensure that strict quality
standards that go far beyond national and international
requirements are maintained in all areas - from customer
service and supplier management to production inspection
and laboratory testing. In addition, we conduct regular product
and supplier audits as well as audits of unloading processes and
returns. These audits analyse processes, uncover weaknesses
and help us develop joint solutions — both with new suppliers
and during regular audits of existing suppliers. This does not just
maintain our product quality and reduce the rate of complaints
we receive, it also increases the efficiency of our supply chain.
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QM testing lab

We make sure that our furniture is fit for daily use.
At nobilia’s own QM testing lab we put our products
through their paces. We make the work we put into
this process and the diversity of testing methods for
our products and new developments transparent to
our customers: The “glass laboratory” at nobilia’s
in-house exhibition offers 230m? of insights into the
sophisticated tests that each product must pass
before serial production can start.

150 9001, 1S0 14001,

PRODUKT
QUALITAT

RTIFIZIERT

Maximum standards

nobilia’s stringent quality standards go far beyond the required national and international standards.
The endurance testing devices at our QM testing lab test the furniture to ensure it has a minimum
lifespan of 15 years. This means we put significantly more strain on our furniture than required by

the relevant DIN standard. In addition, we regularly have independent testing of our products and
processes conducted by external institutions. The results say it all, as you can see from our official

seals of quality and certificates. From standardised product requirements such as the DIN ISO standards
to the Golden M to the GS label for tested safety, nobilia meets even the most stringent requirements.

Testing during production and QM testing stations

In order to maintain the same high serial production quality
after market launch, we conduct testing during production
of furniture and individual components at specific, pre-
defined intervals. Strict tests are firmly integrated in our
production process and ensure high quality in each phase
at various testing points. Our daily serial process monitoring
is conducted through manual testing, such as the front
check at the cleaning stations, but also through technology-
supported in-line monitoring using AQI (automated optical
inspection). We rely on an optimised combination of
innovative technology and human expertise.

28



INNOVATIVE PRODUCTION WITH
A SYSTEM
MADE IN GERMANY

What started as a small craftsman’s establishment with seven employees in 1945 has grown into
Europe’s largest producer of kitchens. Those first small workshops have turned into a company
that sets new standards for modern furniture production. In four state-of-the-art factories,

4500 employees produce our furniture, exclusively in Germany - at the most modern location

in Europe. This consistency of location is a strategic decision and an expression of our high quality
standards. Consistent investment in production processes, automation and process reliability
ensures that we don’t just maintain high standards, but keep developing them further.

Made in Germany

High-quality materials, state-of-the-art technology,
perfection in craftsmanship and production with a
system. Our production is digitally networked, highly
automated and precisely controlled and audited - a
reflection of time-tested nobilia expertise.

For us, “Made in Germany” is a practised commitment
to our home location. Around 80 % of our suppliers
are from Germany, half of them from the region
around Verl. At the same time, we deliver globally
with an export rate of over 50 %. nobilia production
represents process reliability, a zero-error strategy,
low complaint rates and cost leadership thanks

to high quantities, optimised processes and efficient
logistics. An intelligent modular system allows us to
maximise customisation while maintaining attractive
prices.

« Largest producer of fitted kitchens in Europe
 Four plants, one promise: maximum reliability
in delivery
« Kitchens, bathrooms, living rooms.
Quality made in Germany

FRODUKT
QUALITAT




Four plants
for maximum
efficiency and

quality

Plant | - SUrenheide . - Plant Il - Gutersloh

Four highly-automated plants in Germany

nobilia produces in two-shift operation at four locations with a total production
area of 439,000 square metres. The plants located in Ver|-Sirenheide, Verl-
Kaunitz and Saarlouis are independent production sites and have identical vertical
integration. All three plants produce kitchen, bathroom and living room furniture.
This means the products for different room plans can be delivered together.
Plant Il offers additional resources to increase volumes and reduce complexity in
Plant I. To establish perfect logistical connection, nobilia has had its own motorway
bridge constructed across the A2 (motorway), reserved entirely for use by nobilia
plant traffic. The location in Saarlouis in the Saarland region has been selected
strategically to serve key markets in southern Europe with optimised logistics.
nobilia’s redundant production capacities allow us to offer high delivery reliability
with a low risk of failure, making us an exceptionally reliable partner.

Plant Il - Kaunitz
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EACH COMMISSION IS UNIQUE
CUSTOMISED FURNITURE IN SERIAL
PRODUCTION

Efficient processes, state-of-the-art technology and top precision - these are the things that go

into each and every piece of nobilia furniture. An intelligent production management system and
highly automated production ensure that the customised solutions for kitchens, bathrooms and living
rooms are manufactured without interruptions, on schedule, and in a resource-friendly manner.
From raw panels to the finished piece of furniture, all processes interlock perfectly, while extensive
quality testing guarantees first-class standards.

Quick and complete, through perfected automation

nobilia represents quality, versatility and reliable kitchen production

| worldwide. These days, bathroom and living room furniture is also part of
Customised furniture, our product range. Market shares like these require exceptional production
produced in series: performance: Our plants can manufacture up to 38,650 units per day.
Highly automated The level of efficiency required for these quantities is immense. Automation
production of unique means more than just completing material processing with programmable
pieces has made us the machines. So yes, we cut the large wooden boards with an IMA-Schelling
market leader saw and complete the visual quality checks using high-performance cameras.
But the intermediate steps of adding value are equally machine-supported:

For instance, our high-bay warehouse in Plant | has more than 27,000 pallet
bays. Fourteen fully automatic storage and retrieval machines (SRMs) are
used for moving pallets at this location. By the way, the motors of the SRMs
are used as dynamos to generate electricity during braking and descent.
This is comprehensive product design.

From delivery of the raw board through part production and carcase
and front pre-assembly to parallel worktop production, long piece
production, assembly and finally packaging of accessories: Each piece of
furniture we make has been ordered, and we only produce to order. This
means no storage space is taken up by pre-produced units. nobilia products
are manufactured and immediately loaded into the lorry. Everything required
to complete the solution for the customer is added and transported to you
in one delivery. Whether kitchen appliances or bathroom taps: You will get
everything from one source, packaged in one plant. nobilia’s expertise in
kitchen manufacturing has made us a system supplier for the entire home.

E » Lean and efficient production processes
» Extensive quality monitoring, from the suppliers to delivery

5.3



Long-term partnerships with suppliers

Good furniture production is based, among other things, on good suppliers. We maintain close,
long-term partnerships with our suppliers, based on mutual trust and dedication by both parties.

Over half of our suppliers have been working with us for over two decades. This partnership permits

continuous improvement of delivery processes and even joint product development. That is how we
turn high-quality components and joint experience into first-class final products.

Our production capacities in numbers

1] —
1M =
el ~

439,000m: 855,000 3,900

production area kitchens per year kitchens per day
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DELIVERY
WITH TOP RELIABILITY

Our standards of quality and customer satisfaction apply worldwide. Be it national delivery or
international container shipping — we manage our logistical processes ourselves to the greatest
extent possible, thereby securing consistent standards from loading to delivery. Our own nobilia
vehicle fleet and a strong network of trained partners have allowed us to establish reliable supply
chains inside and far beyond Europe.

Smooth delivery
processes thanks
to in-house fleet

of vehicles

Stable supply chains
through mutual trust

520 238

drivers lorries
1,074 15
semi-trailers countries we
deliver to

5.4

Logistics with planning security

We consider reliable logistics key to guaranteeing planning security and adherence
to delivery schedules. Thanks to our own vehicle fleet, we have full control of
key quality factors — from delivery quality to punctual delivery. This allows us to
respond with flexibility to customer demands: specific delivery times, special
customer requirements or coordinated goods acceptance times.

Our own nobilia vehicle fleet has achieved 97.24 % adherence to scheduled
delivery dates - a record value for the industry. Over 500 drivers ensure
professional delivery. Regular training courses maintain their qualifications:
from driving safety and resource consumption through unloading techniques to
digital on-board technology. During unloading, each delivered item is scanned.
Data regarding missing items and complaints is transmitted to nobilia in real
time — for immediate processing and rapid subsequent delivery.

But the human touch counts, too: If possible, fixed 2-person teams deliver
to a fixed customer base, creating a reliable partnership where everyone can
collaborate as equals. This allows us to ensure stable processes and plannable
deliveries.

3.35M

transport capacity




5.5

SHAPING A SUSTAINABLE FUTURE

As an independent, family-owned company with a forward-looking approach, nobilia takes responsibility

for environmental and social matters. Our strategies aim to keep our company, our employees and

their families healthy in the long term. We are confident: Sustainable action and social dedication help
secure long-term economic success. That is why we operate in an energy-efficient manner, protect
resources and invest in sustainable technologies. From production, to logistics, to infrastructure — our
aim is to become CO,-neutral. To achieve this aim, we take extensive measures: from product developments
through establishing a circular economy to setting up our own photovoltaic power generators.

Award-winning sustainability: Recycled materials

Recycling is key to resource-friendly production. The
particle boards used by nobilia are 70 % recycled
material. Our in-house developments also follow

this principle: Our patented Xtra Ceramic worktop
combines a robust ceramic surface with a base

layer made of 100 % recycled PET bottles. That
reduces its weight and lowers CO, emissions during
transport. This composite material concept is unique
and has received the Green Product Award 2022.

¢
|

Green
Product
Award

Winner
2022

The life cycle of a nobilia kitchen

Acting in ways that keep life on our planet worth living,
now and in future - that’s how we understand sustain-
ability at nobilia. That is why we take a hard look at each
phase in the life cycle of our furniture. Every single
aspect along the way - the raw materials, supply chain,
production, transport, retail and durability - offers
potential for creating a future that’s worth experiencing.
We also address concepts for disposal of unavoidable
waste. Our sustainability journal explains in detail, which
sustainability measures we have initiated.
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